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27 Analysis of net debt continued
   B. Reconciliation of net debt to statement of fi nancial position   

2014
£m

2013
£m

Statement of fi nancial position and related notes
Cash and cash equivalents (see note 18) 182.1 193.1

Current fi nancial assets (see note 16) 17.7 16.9

Bank loans and overdrafts (see note 20) (445.7) (152.1)

Medium-term notes – net of hedging derivatives (1,649.0) (2,040.2)

Finance lease liabilities (see note 20) (52.2) (57.4)

Partnership liability to the Marks & Spencer UK Pension Scheme (see note 12 and 21) (568.7) (622.6)

(2,515.8) (2,662.3)

Interest payable included within related borrowing and the partnership liability to the 

Marks & Spencer UK pension scheme 52.2 48.0

Total net debt (2,463.6) (2,614.3)

  28 Related party transactions  
  A. Subsidiaries  
  Transactions between the Company and its subsidiaries, which are related parties, have been eliminated on consolidation and are 
not disclosed in this note. Transactions between the Company and its subsidiaries are disclosed in the Company’s separate 
fi nancial statements.  

On 28 March 2014 the Group acquired the remaining 49% shareholding of Marks and Spencer Czech Republic a.s. for £6.0m 
taking its share in the Czech Group (Czech Republic, Estonia, Latvia, Lithuania, Slovakia and Poland) to 100%. This transaction 
has been accounted for through equity as the Group already controlled these entities and consolidated them as subsidiaries.

  B. Hedge End joint venture  
  A loan of £5.0m was received from the joint venture on 9 October 2002. It is repayable on fi ve business days’ notice and was 
renewed on 1 January 2014. Interest was charged on the loan at 2.0% until 31 December 2009 and 0.5% thereafter.  

  C. Lima (Bradford) joint venture  
  A loan facility was provided to the joint venture on 11 August 2008. At 29 March 2014, £24.0m (last year £21.7m) was drawn 
down on this facility. Interest was charged on the loan at 1.1% above 3-month LIBOR. The Group has entered into a rental 
agreement with the joint venture and £4.6m (last year £4.6m) of rental charges were incurred. There was no outstanding 
balance at March 2014.  

  D. Marks & Spencer Pension Scheme  
  Details of other transactions and balances held with the Marks & Spencer UK Pension Scheme are set out in notes 11 and 12.  

   E. Key management compensation   
2014

£m
2013

£m

Salaries and short-term benefi ts 7.3 9.2

Share-based payments 3.2 2.6

Total 10.5 11.8

   Key management comprises Board directors only. Further information about the remuneration of individual directors is provided in 
the Remuneration report. During the year, key management have purchased goods at the Group’s usual prices less a 20% 
discount. This discount is available to all staff employed directly by the Group in the UK.  

  F. Other related party transactions  
  Supplier transactions occurred during the year between the Group and a company controlled by Martha Lane Fox’s partner. 
Martha is a non-executive director of the Group. These transactions amounted to £1.8m during the year (last year £2.4m) with an 
outstanding trade payable of £0.4m at 29 March 2014 (last year £0.2m).

Supplier transactions occurred last year between the Group and a company controlled by a close family member of Kate Bostock, 
a former executive director of the Group. These transactions amounted to £6.5m from 1 April 2012 to 1 October 2012, the date of 
Kate Bostock’s resignation. The company was a supplier prior to Kate’s employment by the Group.

Notes to the fi nancial statements continued
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Company statement of fi nancial position

Notes

As at
29 March 2014

£m

As at
30 March 2013

£m

Assets

Non-current assets
Investments in subsidiary undertakings C5 9,217.4 9,207.8

Total assets 9,217.4 9,207.8

Liabilities

Current liabilities
Amounts owed to subsidiary undertakings 2,471.8 2,516.8

Total liabilities 2,471.8 2,516.8

Net assets 6,745.6 6,691.0

Equity

Ordinary share capital 408.1 403.5

Share premium account 355.5 315.1

Capital redemption reserve 2,202.6 2,202.6

Merger reserve 1,397.3 1,397.3

Retained earnings 2,382.1 2,372.5

Total equity 6,745.6 6,691.0

   The fi nancial statements were approved by the Board and authorised for issue on 22 May 2014. The fi nancial statements also 
comprise the notes on pages 124 and 125.

Marc Bolland Chief Executive Offi cer

Alan Stewart Chief Finance Offi cer  

   Company statement of changes in shareholders’ equity   
Ordinary

share
capital

£m

Share
premium
account

£m

Capital
redemption

reserve
£m

Merger
reserve

£m

Retained
earnings

£m
Total

£m

At 1 April 2012 401.4 294.3 2,202.6 1,397.3 2,357.3 6,652.9

Profi t for the year – – – – 273.3 273.3

Dividends – – – – (271.3) (271.3)

Capital contribution for share-based payments – – – – 13.2 13.2

Shares issued on exercise of employee share options 2.1 20.8 – – – 22.9

At 30 March 2013 403.5 315.1 2,202.6 1,397.3 2,372.5 6,691.0

At 31 March 2013 403.5 315.1 2,202.6 1,397.3 2,372.5 6,691.0
Profi t for the year – – – – 273.6 273.6
Dividends – – – – (273.6) (273.6)
Capital contribution for share-based payments – – – – 9.6 9.6
Shares issued on exercise of employee share options 4.6 40.4 – – – 45.0
At 29 March 2014 408.1 355.5 2,202.6 1,397.3 2,382.1 6,745.6
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Company statement of cash fl ows

52 weeks ended
29 March

2014
£m

52 weeks ended
30 March

2013
£m

Cash fl ows from investing activities
Dividends received 273.6 273.3

Net cash generated from investing activities 273.6 273.3

Cash fl ows from fi nancing activities
Shares issued on exercise of employee share options 45.0 22.9

Repayment of intercompany loan (45.0) (24.9)

Equity dividends paid (273.6) (271.3)

Net cash used in fi nancing activities (273.6) (273.3)

Net cash infl ow from activities – –

Cash and cash equivalents at beginning and end of year – –

   Company notes to the fi nancial statements 
C1 Accounting policies  
  The Company’s accounting policies are the same as those set out in note 1 of the Group fi nancial statements, except 
as noted below.

Investments in subsidiaries are stated at cost less, where appropriate, provisions for impairment. The Company grants share-
based payments to the employees of subsidiary companies. Each period the fair value of the employee services received by the 
subsidiary as a capital contribution from the Company is refl ected as an addition to investments in subsidiaries.

Loans from other Group undertakings and all other payables are initially recorded at fair value, which is generally the proceeds 
received. They are then subsequently carried at amortised cost. The loans are non-interest bearing and repayable on demand.

The Company’s fi nancial risk is managed as part of the Group’s strategy and policies as discussed in note 21 of the Group 
fi nancial statements.

In accordance with the exemption allowed by Section 408(3) of the Companies Act 2006, the Company has not presented its own 
income statement or statement of comprehensive income.  

  C2 Employees  
  The Company had no employees during the current or prior year. Directors received emoluments in respect of their services to the 
Company during the year of £986,000 (last year £968,000). The Company did not operate any pension schemes during the 
current or preceding year.  

  C3 Auditors’ remuneration  
  Auditors’ remuneration in respect of the Company’s annual audit has been borne by its subsidiary Marks and Spencer plc and 
has been disclosed on a consolidated basis in the Company’s consolidated fi nancial statements as required by Section 494(4)(a) 
of the Companies Act 2006.  

   C4 Dividends   
2014

per share
2013

per share
2014

£m
2013

£m

Dividends on equity ordinary shares

Paid fi nal dividend 10.8p 10.8p 173.6 172.3

Paid interim dividend 6.2p 6.2p 100.0 99.0

17.0p 17.0p 273.6 271.3

   In addition, the directors have proposed a fi nal dividend in respect of the year ended 29 March 2014 of 10.8p per share amounting 
to a dividend of £176.0m. It will be paid on 11 July 2014 to shareholders who are on the Register of Members on 30 May 2014. 
In line with the requirements of IAS 10 – ‘Events after the Reporting Period’, this dividend has not been recognised within 
these results.  

   



Marks and Spencer Group plc Annual report and fi nancial statements 2014 125Financial statements

S
tra

te
g

ic
 re

p
o

rt
O

v
e

rv
ie

w
G

o
v
e

rn
a

n
c

e
F

in
a

n
c

ia
l s

ta
te

m
e

n
ts

 a
n

d
 o

th
e

r in
fo

rm
a

tio
n

C5 Investments   
   A. Investments in subsidiary undertakings   

2014
£m

2013
£m

Beginning of year 9,207.8 9,194.6

Additional investment in subsidiary undertakings relating to share-based payments 9.6 13.2

End of year 9,217.4 9,207.8

    Shares in subsidiary undertakings represent the Company’s investment in Marks and Spencer plc. The directors believe that the 
carrying value of the investments is supported by their underlying net assets.   

     B. Principal subsidiary undertakings   
   The Company’s principal subsidiary undertakings are set out below. A schedule of interests in all undertakings is fi led with the 
Annual Return.   

Principal activity
Country of incorporation
and operation

Proportion of voting rights
and shares held by:

Company A subsidiary

Marks and Spencer plc Retailing Great Britain 100% –

Marks and Spencer International Holdings Limited Holding company Great Britain – 100%

Marks and Spencer (Nederland) BV Holding company The Netherlands – 100%

Marks and Spencer Marinopoulos BV Holding company The Netherlands – 100%

Marks and Spencer Czech Republic a.s. Retailing Czech Republic – 100%

Marks and Spencer (Ireland) Limited Retailing Republic of Ireland – 100%

Marks and Spencer (Asia Pacifi c) Limited Retailing Hong Kong – 100%

Marks and Spencer Simply Foods Limited Retailing Great Britain – 100%

Marks and Spencer Marinopoulos Greece SA Retailing Greece – 80%

M.S. General Insurance L.P. Financial Services Guernsey – 100%

per una Group Limited Procurement Great Britain – 100%

Marks and Spencer Scottish Limited Partnership Property Investment Great Britain – –1

    1. Marks and Spencer plc is the general partner.   

   The Company has taken advantage of the exemption under section 410 of the Companies Act 2006 by providing information only 
in relation to subsidiary undertakings whose results or fi nancial position, in the opinion of the directors, principally affected the 
fi nancial statements.   

  C6 Related party transactions  
  During the year, the Company has received dividends from Marks and Spencer plc of £273.6m (last year £273.3m) and decreased 
its loan from Marks and Spencer plc by £45.0m (last year £24.9m). The outstanding balance was £2,471.8m (last year £2,516.8m) 
and is non-interest bearing. There were no other related party transactions.  
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2014
52 weeks

£m

2013
52 weeks
(restated)3

£m

2012
52 weeks4

£m

2011
52 weeks4

£m

2010
53 weeks4

£m

Income statement

Revenue1

UK 9,155.7 8,951.4 8,868.2 8,733.0 8,567.9

International 1,154.0 1,075.4 1,066.1 1,007.3 968.7

10,309.7 10,026.8 9,934.3 9,740.3 9,536.6

Operating profi t1

UK 600.3 632.8 658.0 679.0 701.1

International 94.2 120.2 88.5 157.9 150.9

Total operating profi t 694.5 753.0 746.5 836.9 852.0

Net interest payable (125.8) (212.9) (114.1) (93.9) (160.1)

Pension fi nance income 11.7 7.1 25.6 37.6 10.8

Profi t on ordinary activities before taxation – continuing operations 580.4 547.2 658.0 780.6 702.7

Analysed between:

Underlying profi t before tax 622.9 648.1 705.9 714.3 694.6

Adjustments to reported profi t (42.5) (100.9) (47.9) 66.3 8.1

Income tax expense (74.4) (102.4) (168.4) (182.0) (179.7)

Profi t after taxation 506.0 444.8 489.6 598.6 523.0

2014
52 weeks

2013
52 weeks
(restated)3

2012
52 weeks4

2011
52 weeks4

2010
53 weeks4

Basic earnings per share1

Basic earnings/Weighted average 

ordinary shares in issue 32.5p 28.3p 32.5p 38.8p 33.5p

Underlying basic earnings per share1

Underlying basic earnings/

Weighted average ordinary shares 

in issue 32.2p 31.9p 34.9p 34.8p 33.0p

Dividend per share declared in 

respect of the year 17.0p 17.0p 17.0p 17.0p 15.0p

Dividend cover

Underlying earnings per share/

Dividend per share 1.9x 1.9x 2.1x 2.0x 2.2x

Retail fi xed charge cover

Operating profi t before 

depreciation and operating lease 

charges/Fixed charges 3.4x 3.5x 3.9x 4.0x 4.0x

Statement of fi nancial position
Net assets (£m) 2,706.7 2,519.5 2,778.8 2,677.4 2,185.9

Net debt2 (£m) 2,463.6 2,614.3 1,857.1 1,900.9 2,068.4

Capital expenditure (£m) 710.0 821.3 737.5 491.5 397.1

Stores and space
UK stores 798 766 731 703 690

UK selling space (m sq ft) 16.6 16.4 16 15.6 15.4

International stores 455 418 387 361 320

International selling space (m sq ft) 5.8 5.4 4.7 4.2 3.6

Staffi ng (full-time equivalent)
UK 54,678 51,835 51,938 49,922 48,722

International 6,498 5,683 5,116 4,753 4,272

   1. Based on continuing operations.

2. Excludes accrued interest.

3. Restatement relates to the adoption of the revised IAS 19 ‘Employee Benefi ts’ (see note 1).

4. For the years ended pre-2011/12, no restatement for the revised IAS 19 ‘Employee Benefi ts’ have been made.   

        

Group fi nancial record
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2014/15 fi nancial calendar and key dates
28 May 2014 Ex-dividend date – Final dividend

30 May 2014 Record date to be eligible for the fi nal dividend

8 July 2014* Results – Quarter 1 Interim Management Statement†

8 July 2014 Annual General Meeting (11am)

11 July 2014 Final dividend payment date for the year to 29 March 2014

5 November 2014* Results – Half Year†

13 November 2014* Ex-dividend date – Interim dividend

14 November 2014* Record date to be eligible for the interim dividend

January 2015* Results – Quarter 3 Interim Management Statement†

9 January 2015* Interim dividend payment date

Managing your shares online
Shareholders can manage their holdings online by registering 
with Shareview, the internet based platform provided by 
Equiniti. Registration is a straightforward process and allows 
shareholders to:

 – sign up for electronic shareholder communication; 
 – receive trading updates by email;
 – view all of their shareholdings in one place; 
 – update their records following a change of address; 
 – have dividends paid into their bank account; and 
 – vote in advance of company general meetings. 

M&S encourages shareholders to sign up for electronic 
communication as the reduction in printing costs and paper 
usage makes a valuable contribution to our Plan A commitments 
It is also benefi cial to shareholders, who can be notifi ed by email 
whenever we release trading updates to the London Stock 
Exchange, which are not mailed to shareholders. 

To fi nd out more information about the services offered by 
Shareview and to register, please visit shareview.co.uk.

Analysis of share register
Ordinary shares
As at 29 March 2014 the Company had 188,165 registered holders of ordinary shares. Their shareholdings are analysed below. 
It should be noted that many of our private investors hold their shares through nominee companies, therefore the percentage 
of private holders is much higher (we estimate approximately 30%) than that indicated.

Range of shareholding
Number of

shareholders

Percentage
of total

shareholders
Number of

ordinary shares

Percentage
of issued 

share capital

1 – 500 96,552 51.31% 18,598,083 1.14%

501 – 1,000 36,794 19.55% 27,521,684 1.69%

1,001 – 2,000 28,260 15.02% 40,638,578 2.49%

2,001 – 5,000 18,800 9.99% 57,777,083 3.54%

5,001 – 10,000 4,885 2.60% 33,760,540 2.07%

10,001 – 100,000 2,276 1.21% 51,454,296 3.15%

100,001 – 1,000,000 425 0.23% 148,959,099 9.12%

1,000,001 – HIGHEST 173 0.09% 1,253,538,611 76.80%

Total 188,165 100% 1,632,247,974 100%

Category of shareholder
Number of

shareholders
% of total

shareholders
Number of

ordinary shares
% of issued 

share capital

Private 180,473 95.91% 269,424,555 16.51%

Institutional and Corporate 7,692 4.09% 1,362,823,419 83.49%

Total 188,165 100% 1,632,247,974 100%

Shareholder information

Annual General Meeting 2014
This year’s AGM will be held at Wembley Stadium, Wembley, 
London HA9 0WS on Tuesday 8 July 2014. The meeting will 
start at 11am and registration will be available from 9.30am.

Dividends
Paid in January and July each year. We encourage 
shareholders to have their dividends paid directly into their 
bank account to ensure effi cient payment and that cleared 
funds are received on the payment date. Shareholders who 
receive their dividend payments in this way receive a single, 
consolidated tax voucher annually in January, covering both 
dividend payments made during the tax year. We are able to 
send separate tax vouchers if preferred. 

Shareholders can change their preferred dividend payment 
method online at shareview.co.uk or by contacting Equiniti.

† Those who have registered for electronic communication or news alerts at marksandspencer.com/thecompany will receive notifi cation by email when this is available.

*  provisional dates. 
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Duplicate documents
Around 10,000 shareholders still receive duplicate 
documentation and split dividend payments due to having 
more than one account on the share register. If you think you 
fall into this group and would like to combine your accounts, 
please contact Equiniti.

Changes of address
To avoid missing important correspondence relating to your 
shareholding, it is extremely important that you inform Equiniti 
of your new address as soon as possible. If you hold 1,500 
shares or fewer and reside in the UK, this can be done quickly 
over the telephone. Holdings of more than 1,500 shares will 
require an instruction in writing, quoting your full name, 11 digit 
shareholder reference number (if known) and both your 
previous and new addresses 

Corporate website
The M&S corporate website provides a wealth of useful 
information for shareholders and should be your fi rst port of call 
for general queries relating to the Company and your shares. 

Shareholders are also encouraged to sign up to receive news 
alerts by email. These include all of the fi nancial news releases 
from throughout the year that are not sent to shareholders by 
post. You can access the corporate website at 
marksandspencer.com/thecompany.

The directors are responsible for the maintenance and integrity of 
the fi nancial information on our website. This information has been 
prepared under the relevant accounting standards and legislation.

Investor Relations iPad App
The M&S Investor Relations App provides investors with the 
latest press releases, regulatory news, and much of the 
information available on our corporate website in a user friendly 
app optimised for use via iPad. The app also offers online 
access to the Company’s share price information, corporate 
news, fi nancial reports, and corporate video presentations. It is 
available to download free of charge from the Apple App Store.

ShareGift
If you have a very small shareholding that is uneconomical to 
sell, you may want to consider donating it to ShareGift 
(Registered charity no. 1052686), a charity that specialises in 
the donation of small, unwanted shareholdings to good causes. 
You can fi nd out more by visiting sharegift.org or by calling 
+44 (0)207 930 3737.

Capital Gains Tax
For the purpose of Capital Gains Tax, the price of an ordinary 
share on 31 March 1982 was 153.5p, which when adjusted for 
the 1 for 1 scrip issue in 1984, gives a fi gure of 76.75p. Following 
the capital reorganisation in March 2002, HMRC has confi rmed 
the base cost for CGT purposes was 372.35p (81.43%) for an 
ordinary share and 68.75p (18.75%) for a B share.

American Depositary Receipts (ADRs)
The Company has a Level 1 ADR program. This enables US 
investors to purchase Marks & Spencer American Depository 
Shares (ADS) in US dollars ‘over the counter’. The Company 
has chosen to have the ADRs quoted on the OTC market’s 
highest tier, International PremierQX.

For information on OTCQX go to otcqx.com
For Deutsche Bank, email: DB@amstock.com
ADR website: adr.db.com
Toll free callers within the US: 1 866 249 2593
For those calling outside the US: +1 (718) 921 8137

Shareholder queries
The Company’s share register is maintained by our Registrar, 
Equiniti. Shareholders with queries relating to their shareholding 
should contact Equiniti directly using one of the methods listed 
below. For more general queries, shareholders should consult 
the ‘Investors’ section of our corporate website. 

Useful contacts
M&S Registered Offi ce
Waterside House, 35 North Wharf Road,
London W2 1NW
Telephone +44 (0)20 7935 4422
Registered in England and Wales (no. 4256886)

Registrar
Equiniti Limited, 
Aspect House, Spencer Road, Lancing, 
West Sussex BN99 6DA 
United Kingdom 
Telephone 0845 609 0810 
and outside the UK +44 (0) 121 415 7071 
Online: help.shareview.co.uk (from here, you will be able to 
securely email Equiniti with your enquiry).

Group Secretary and Head of Corporate Governance
Amanda Mellor

Additional documents
An interactive version of our Annual Report is available online at 
marksandspencer.com/annualreport2014.

Additionally, both the Annual Report and Strategic Report are 
available for download in pdf format at 
marksandspencer.com/thecompany.

Alternatively, call 0800 591 697

Please note, students are advised to source information 
from our website.

General queries
Customer queries: 0845 302 1234
Shareholder queries: 0845 609 0810
Alternatively, email us at chairman@marks-and-spencer.com.

Shareholder security

An increasing number of shareholders have been contacting 
us to report unsolicited and suspicious phone calls received 
from purported ‘brokers’ who offer to buy their shares at a 
price far in excess of their market value. It is unlikely that fi rms 
authorised by the Financial Conduct Authority (FCA) will 
contact you with offers like this. As such, we believe these 
calls are part of a scam, commonly referred to as a ‘boiler 
room’. The callers obtain your details from publicly available 
sources of information, including the Company’s share 
register, and can be extremely persistent and persuasive.

Shareholders are cautioned to be very wary of any unsolicited 
advice, offers to buy shares at a discount, sell your shares at 
a premium or requests to complete confi dentiality agreements 
with the callers. Remember, if it sounds too good to be true, 
it probably is!

More detailed information and guidance is available on our 
corporate website. An overview of current common scams is 
available on the Action Fraud website actionfraud.police.uk.
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