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Group financial highlightsGroup financial highlights

TY vs. LY  vs. LY TY pro forma reported

Revenue £10 0bn +1 3% (CC) +0 9%Revenue £10.0bn +1.3% (CC) +0.9%

PBT £665m# ‐3.2%* ‐5.8%

EPS 32.7p ‐3.0%* ‐6.3%

Dividend 17.0P Level

Net Debt £2.6bn £2.5bn* LY £1.9bn

Note: Results are stated before non-underlying items
# The impact of the changes to IAS 19  when adopted in 2013/14 will be  to reduce 12/13 PBT by £17m to £648m
* Pro forma adjustment to reflect change in terms of the property partnership



2012/13: Overview2012/13:  Overview

Group sales +1.3%

Total GM 2 4% clear plan to address performance in GMTotal GM ‐2.4% clear plan to address performance in GM

Total Food +3.9% strategy to become more specialist is working

Multi‐channel +16.6% strong progress in M&S.com

International +4 5% international development acceleratingInternational +4.5% international development accelerating

Mixed trading performance, good progress in 3 of the 4 business areas 
and in strategic transformation

Numbers shown are on constant currency basis



2 years on – what we’ve delivered2 years on  what we ve delivered
Food Repositioning to specialist. Deli +14%, Bakery +20%

Food: Availability improvement currently 4%

GM : Womenswear plan in place 

GM: New Home department +9%, new Beauty +25%

Store environment: 337 stores complete, +3% sales, IRR 13%p , ,

Multichannel overhaul: Organisation & new EDC, replatforming 2014

International overhaul: Organisation, strong franchise partnerships

IT & Logistics: Bradford Castle Donington London Gateway IT systems &IT & Logistics: Bradford, Castle Donington, London Gateway, IT systems & 
roadmap defined.



Transformation updates



IT & Supply Chain

Aligned the network to the overall business strategy to become

IT & Supply Chain

Aligned the network to the overall business strategy to become 
an international, multi‐channel retailer
Adapting to the changing customer needsAdapting to the changing customer needs
Significant progress to date
Refined UK logistics network design and confirmed timetable forRefined UK logistics network design and confirmed timetable for 
delivery
Investing in new GM systemsInvesting in new GM systems
Creating a best in class end‐to‐end supply chain

This is probably the most radical transformation in UK retail



2014/15 onwards

Ecommerce UK & International growth through leveraging new

2014/15 onwards

Ecommerce UK & International growth through leveraging new 
infrastructure
Strong International growth Pipeline of c 250 stores over nextStrong International growth.  Pipeline of c. 250 stores over next 
3 years, c. 60% franchise

Deliver margin improvement

IT & Supply Chain benefits increase from £300m to £350m

Lower sustainable capex

I d f h fl d h h ldImproved free cash flow and shareholder returns



Summary

A di l f i f b iA radical transformation of business 

St f i 3 f 4 b iStrong performance in 3 of 4 business areas

Plan in place to fix General MerchandisePlan in place to fix General Merchandise

Priorities for 2013/14 are clearPriorities for 2013/14 are clear

2013/14 will be the last year of significant investment above 
normal tax rate

Beyond 2013/14 will result in increased free cash flowBeyond 2013/14 will result in increased free cash flow



M&S Board

2012/13 Board focus

2012/13 key activities

2012/13 Board changes

Diversity update

2013/14 Action plan



Board Focus

Execution of strategic plan

Thinking about the long term

Succession planning

Culture and values



2012/13 Key Activities

Awaydays – Castle Donington, Cheshire Oaks, IstanbulAwaydays Castle Donington, Cheshire Oaks, Istanbul

Board changes

di iKey discussions: 
GM review

International strategyInternational strategy

Multichannel update

End‐to‐end supply chain review

Risk tolerance debate

Food safety

Press leakPress leak

Succession and talent review

Agendas and action planAgendas and action plan



2012/13 - in the Boardroom



2012/13 Board Changesg

NED:
Andy Halford

Jeremy Darroch

Steven Holliday 

Executive Directors:
Kate Bostock

Steve Rowe

John Dixon

Steven Sharp

Patrick Bousquet‐Chavanne



Diversity Update

Good mix of diverse experience

23% women vs 30% last year

35% across senior management

NED appointments: 50% womenNED appointments: 50% women

Executive search firms criteria



2013/14 Action Plan

Succession planning planning and development of key managersSuccession planning planning and development of key managers

Engagement with shareholders and representative bodiesEngagement with shareholders and representative bodies

Transparency and disclosureTransparency and disclosure

Ongoing knowledge and training for all directorsg g g g

Better understanding of risk, risk tolerance and appetite

Long term forward agenda and papers and framework for Board 
discussiondiscussion



AuditAudit



Audit Committee

Four independent, non‐executive directors

Five meetings p.a.

Recent and relevant financial experience 

S i d b i i iSenior management attend by invitation 

Private sessions with Internal and External AuditPrivate sessions with Internal  and External Audit 

Financial scrutiny internal audit and risk oversightFinancial scrutiny, internal audit and risk oversight



2012/13 Key Activities

Internal Audit Effectiveness reviewInternal Audit Effectiveness review

Risk review

l lFinancial Controls Review

Compliance

Business area reviews:

• EDC/NDC
• Business continuityBusiness continuity
• Plan A
• Multi‐channel
• HR Shared Services• HR Shared Services
• Customer Services
• Food pricing and promotions

Effectiveness and action plan



Action Plan 2013/14

Conduct tender of our External Audit contract

Review three year assurance plan, design and scope

Risk profile and new emerging risks 

Specific risk presentations on key business areas 

Implement key findings from RSM Tenon review of Internal Audit 
function, including a revised Audit Charter



RemunerationRemuneration



Remuneration Committee

Four independent, non‐executive directors

Six standard meetings p a (plus one additional meeting viaSix standard meetings p.a (plus one additional meeting via 
conference call in 2012/13)

Deloitte LLP appointed 2010 

Senior remuneration framework introduced 2011

l ifi d hAnnual targets notified each year



Key Focus Areas

Remuneration targets

li i l/ lAlignment – internal/external

Contracts, best practice review – Malus introduced this yearContracts, best practice review  Malus introduced this year

Reporting and disclosure – single figure introduced this year

Engagement and feedback

Market/external developments

Ongoing training



Framework

Fixed: Base pay & benefits, reviewed against:
Salary levels in appropriate comparator companies e.g. major retailers; FTSE 25‐75
Company performance, market conditions and economic climateCompany performance, market conditions and economic climate
Role, responsibility and performance of the individual director
Level of pay awards in the rest of the business
Aligned  to the remuneration framework for all employees

Annual bonus:

 Up to 200% of salary

Performance share plan:

 Up to 300% of salary although 
ti ll 250% f l 60% based on Group PBT targets

 40% on individual objectives
 C l d f l 50% h

conventionally 250% of salary
 Vest after three years, subject to 
performance

 Compulsory deferral: 50% shares
 Three year vesting

p
 Aligned to shareholder interests and 
strategic objectives
 Targets based on: cumulative EPS, 
ROCE, Revenue growth (UK, 
International, Multi‐channel)



2013 Remuneration

Base pay / annual salary review

Annual Bonus Scheme: 38 5% 45 5% of bonus potentialAnnual Bonus Scheme: 38.5% ‐ 45.5% of bonus potential
• Individual objectives: 17% – 26%

ll b % %• Collective objectives: 25% – 34%
• PBT: 33% of salary
2010 Performance Share Plan – no vesting



2013/14 Targets 



Action Plan 2013/14

Stakeholder engagement and remuneration debate

Company wide remuneration offering and balance to rest ofCompany‐wide remuneration offering and balance to rest of 
organisation

Clarity of remuneration disclosure

Ongoing remuneration training

i i d h dCommittee succession and handover



Plan A Update

Richard Gillies
Director, Plan A, CSR, Sustainable 

B i & M&S EBusiness & M&S Energy



2013 Progressg

Status Number Comment

Achieved 139 4 commitments moved from “Achieved” back to “On‐Plan” Achieved 139 (as we focus on 2015 target)

On‐Plan 31

Behind Plan 5

Not Achieved 4

Cancelled 1 Commitmenton energy efficient appliances cancelled as we no longer sell these 
items



2013 Progress Highlights

 Continued to be the only major retailer to be carbon neutral

2013 Progress Highlights

 Reduced total carbon emissions by 22% (37% taking in to account 
business growth)

 Improved our energy efficiency by 31% across stores, offices and 
warehouses

 Zero waste to landfill across both operational and construction waste

 Significantly increased the amount of financial (£135m) and non‐
financial benefits to M&S on the back of being more sustainablefinancial benefits to M&S on the back of being more sustainable.

 1,100 people through our Marks & Start programme

45% f M&S d t h Pl A tt ib t 45% of M&S products have a Plan A attribute







Governance & Integration

External standards Internal standardsExternal Advisory Board

Governance & reporting Policy, specifications & standards

Contracts Codes of ConductExecutive HWDB  :  Operational HWDB

Supplier Terms & Conditions

Product Specifications

PLC Board  :  Audit Committee 

External Auditors  :  Internal Audit p

Peoples & values Processes & systems

Corporate Rules / Policies

B  Obj ti

One Best Way store procedures

N  d t d l t

Builds, Event Management

Bonus Objectives

Training

Induction Leadership Development

New product development

Supplier selection IT infrastructure



Risk



The Business Case

REVENUE TRUST
Vi ibl t thVisible to the 

consumer

EFFICIENCY RESILIENCE

Out of consumer 
view



Stakeholder Views Are Changing



Our Advisory Boardy

A combination of 
above & below the above & below the 
line



Plan A v.3.0

 Customer orientation

 Simpler and more emotional

 People focused

 Bottom up engagement Bottom up engagement

Move to the core of M&S 
b d dbrand and strategy

 Delivery more value to the 
business (Quality, In Touch)

 Continue to lead the industryy



Engagement Has Already Started

CommunityCustomer Engagement Community 
Engagement

Greater customer visibility 
by 2015/16
(More open)

2% youth employability 
programme from July
(More opportunities)( p )

5” “cradle to cradle” 
by 2017/18

( pp )

Local community 
programmesby 2017/18

(More Shwopping)
programmes

(Bringing it home)



What’s New – Plan A v3.0 

 Alignment of our strategic aims – Sustainable International Multichannel retailer

 Re‐focus plan form customer view point  ‐ Product / Places / Peoplep p p

 Embed in brand as “Quality” and open up , be more transparent to customers

 Localise Plan A  ‐ “Plan A for you”

 Bolder targets on youth employment (Marks & Start) and circular economy 
(Shwopping)

 Bring international and multi‐channel fully in to scope

 More pace, scale and resilience building in supply chains

 Greater supply chain transparency

 Building our people capabilities – Responsible Leadership



A Radical New View:

REVENUE TRUST
Vi ibl t thVisible to the 

consumer

EFFICIENCY RESILIENCE

Out of consumer 
view



What’s New – Plan A v3.0 

 Alignment of our strategic aims – Sustainable International Multichannel 
retailer

 Re‐focus plan form customer view point  ‐ Product / Places / People

 Embed in brand as “Quality” and open up , be more transparent to 
customers

 L li Pl A “Pl A f ” Localise Plan A  ‐ “Plan A for you”

 Bolder targets on youth employment (Marks & Start) and circular economy 
(Shwopping)( pp g)

 Bring international and multi‐channel fully in to scope

 More pace, scale and resilience building in supply chainsMore pace, scale and resilience building in supply chains

 Greater supply chain transparency

 Building our people capabilities – Responsible LeadershipBuilding our people capabilities  Responsible Leadership





SummarySummary

Good progress  ‐ strong base

 Increasing strength in Business case Increasing strength in Business case

 Increasing risk – greater scrutiny

Rapidly shifting agenda

Customer & colleague looking for re‐assurance / relevance  g g /
locally

v. 3.0 ‐ A new plan to respond, building resilience and p p , g
capability
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