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DearM&sS,

Thank you for your continued commitment to Fairtrade and to the people behind the products
your customers love. Since joining the Fairtrade Foundation last year, I've been inspired by what
we can achieve when businesses and producers stand together.
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We are operating in an increasingly volatile world, with strained margins and uncertainty shaping
every supply chain. At Fairtrade, impact means something specific: better, more stable incomes,
safer working conditions, and stronger climate resilience for over 1.8 million producers. These are
the outcomes we are doubling down on, by continuing to grow Fairtrade sourcing, strengthening
our data and future-proofing our standards to protect fairness long term.

2025 made one thing clear: demand for fairness is rising. Awareness of the Fairtrade Mark rose to
89% of UK consumers, and people didn't just recognise Fairtrade - they chose it. During Fairtrade
Fortnight, sales grew across key categories, including a 40% uplift in Fairtrade tea sales after our
Brew It Fair campaign, alongside strong growth in chocolate and coffee.

Looking ahead, my vision is rooted in deep partnership and data-driven insight to achieve
enduring impact at scale, with producers at the heart of our advocacy and brand.

This report brings your 2025 impact to life through real stories and insight into your Fairtrade
sourcing. Together we can build a fairer, more resilient trade system where everyone thrives.

O
FAIRTRADE
FOUNDATIOBN

CEO of Fairtrade Foundation



Fairtrade Minimum Price
and Fairtrade Premium

The Fairtrade Minimum Price aims

to cover producers'average costs of
sustainably producing their crop and acts
as a safety net when market prices drop.
Meanwhile, the Fairtrade Premium is

an extra sum of money that farmers and
workers earn to invest in areas such as
farming improvements and community
initiatives of their choice.

Pricing Table

Fairtrade Standards
and audits

Fairtrade Standards set out social,
economic, and environmental criteria
(including both core and developmental
criteria) aimed to support sustainable
development for producers and their
communities. Independent auditor
FLOCERT conducts regular visits as part of
the compliance process.

Fairtrade Standards

How does Fairtrade sourcing work towards a fairer future? ‘

Local experts

Fairtrade Producer Networks (PNs)
provide support and expertise in Africa,
Asia and Pacific and Latin America and the
Caribbean. The PNs provide support,
training and representation for producers
in the global Fairtrade system.

Our expert teams help partners navigate
complex supply chains, risks and
legislation. Learn more about the salient
issues in producing countries by exploring
the Fairtrade Risk Map.

Democratic
decision-making

Farmers are required to form
co-operatives in which allmembers

can vote in the decision-making of the
organisation. Farmers and workers also
form democratic Fairtrade Premium
Committees to govern how the Fairtrade
Premium s spent, based on locally
determined needs and risks.

FO

Projects and research

Our programmes and research

tackle critical issues such as adapting

to the effects of climate change,

gender equality, and living wages and

living incomes. These projects are

funded by the Fairtrade system,

partners and donor organisations.

Discover our Fairtrade projects and

studies worldwide, using the

Fairtrade Impact Map. /



https://www.fairtrade.net/en/why-fairtrade/how-we-do-it/fairtrade-standards/fairtrade-minimum-price-and-premium-information.html
https://www.fairtrade.net/en/why-fairtrade/how-we-do-it/fairtrade-standards/fairtrade-minimum-price-and-premium-information.html
https://www.fairtrade.net/en/why-fairtrade/how-we-do-it/fairtrade-standards.html
https://impactmap.fairtrade.net/
https://impactmap.fairtrade.net/
https://impactmap.fairtrade.net/
https://riskmap.fairtrade.net/
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M&S 2025 Fairtrade sourcing executive summary
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Partnership Overview Market Highlights Supply Chain Overview

M&S sourced on Fairtrade terms from
over

20 years

of M&S tea and coffee
commitments in 2026.

139 Small-scale Producer Organisations
and 32 Hired Labour Organisations
across 26 countries worldwide

Through M&S Fairtrade sales, producers earned an

estimated
ME&S is the number one UK grocery
';A&S top retailer for Fairtrade own brand
s coffee £2,413,379
' 7 )

Premium

generating gt K +
commodities /Ab' in Fairtrade Premium*

One third of all
Fairtrade tea
purchased from
grocery retailers
in the UK was
sold by M&S.

Fairtrade farmers and workers in the M&S
supply chain invested 21% of their Fairtrade
Premium in projects related to productivity,
quality and climate change adaptation.

*The Fairtrade Premium figure does not reflect the latest cocoa data and will be updated once reporting has been completed.
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Tell everyone abouhe M&S
Fairtrade partnership

Through M&S Fairtrade sales, producers earned an estimated £2,413,379 in

Fairtrade Premium*, an extra sum of money invested in areas such as farming | M&S has been
improvements and community initiatives of their choice. | the number
| 1 UK
grocery
ME&S has been the number 1 UK grocery retailer for Fairtrade coffee for 5 reta-ller for
years running. Fairtrade
coffee foro
years
In 2025, one third of all Fairtrade tea purchased from grocery retailers in the runnlng.

UK was sold by M&S.
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Since M&S converted all tea and coffee to Fairtrade in 2006, producers have
earned approximately £22,729,210 in Fairtrade Premium.

*The Fairtrade Premium figure does not reflect the latest cocoa sales and will be updated once reporting has been completed.



In 2025, through sales of M&S Fairtrade own
brand products, producers earned apprommately

£2,413 39

in Fairtrade Premium, an extra sum of money that
they invest in areas such as farming improvements
and community initiatives of their choice,
addressing local needs and risks.




Since M&S converted all tea and coffee to
Falrtrade in 2006, producers have earned

£22.729, 21

In Fairtrade Premium through sales of own brand
tea (£10,607,147) and coffee (£12,122,063).
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Almost halfof Fairtrade Premium across the M&S supply cl
IS used for projects that suppdttoducer Organisations and

their capacity

Socialinvestment for the wider community

Producers invest Fairtrade Premium in supporting
their wider communities, which can contribute to the
enabling environment required for a living income or
living wage; investments are in areas such

as community infrastructure and education.

—

Productivity, quality and climate change adaptation

Initiatives specifically targeted at increasing yields, or
improving the quality of crops, aim to ultimately generate
more income for producers. It is more important than ever
that producers have access to the training, tools and
resources to adapt to the climate crisis and maintain
adequate crop production. This category of Fairtrade Premium
investment may cover initiatives that support farm
adaptation and mitigate climate change by reducing the
environmental impact of farming through, for example,
improved water management and land rehabilitation.
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M&Ssupply chain
Fairtrade Premium
expenditure

Environmental services

This category includes community investmentin
projects to reduce the environmental impact of daily
life and to protect biodiversity and local wildlife, for
example planting trees and recycling.

Producer Organisation investment and

capacity building

Producers invest funds in strengthening their
businesses and trade, including training and
infrastructure improvements. Fairtrade Premium is
also spent on activities that contribute to producers
maintaining Fairtrade certification status, for example
the costs of administration of the Fairtrade Premium.

Socialinvestment for farmers, workers and
their families

N

Investments that support farmers, workers and their
families, both in and outside of work, are important to
producers. Initiatives like these can contribute to the
enabling environment required for a living income or
living wage; investments may include cash
distribution or projects related to education, gender
or workers' rights.




Producers in the M&S supply chain investd&oof Fairtrade [\
Premium inimproving facilities and infrastructure

% of Fairtrade
Premium use

FOUNDATION

Category Sub-category Example projects (specific to supply chain)

Fairtrade certification and Producer Organisation management costs 27% Costs of debt, banking, financing, loans

Producer Organisation

L“"_'la:_tme“t CURECEE B | proving Producer Organisation facilities and infrastructure 14% Construction of dry coffee processing industry
uilding . . . . .
g(:;a:qilst;?c?oaolfg;;d. Fairtrade Premium committee and Producer 3% Exchanges with other producer organisations/networks
Non-agricultural training incl. business practice or IT skills 1% Employee wellbeing and workplace safety training
/ Compliance with regulation (deforestation, HREDD, governmental 1% Cost of implementing due diligence processes (e.g. hiring staff or legal
regulation) ° advice)
Social investment for Financial benefits- payments 14% Direct payment of Fairtrade Premium to members
farmers, workers and Financial benefits - other (incl. loans) 5% Loans for business development
their families . . .
Other social investment services 3% Medical insurance for workers
Health 2% Training in health and safety
Education and child protection 20/ School provisions for families (fees, uniforms, books and other individual
P 0 school equipment)
Housing <1% Loans for housing improvement
Gender equality <1% Family planning programmes
,@@;\. Inclusion of young people <1% Back to school haircuts
% Worker rights and committees <1% Workers' rights training
Productivity, qualityand = Provision of agricultural tools and inputs 10% Provision of organic fertilisers to farmer members
clc:mate change Productivity and quality training 5% Farmer training - productivity improvement for non-organic production
adaptation
P Productivity and quality programmes 4% Soil protection programmes
Farming loans 1% Loans for farm improvements or inputs not related to environmental
J ° sustainability
oy Water management 1% Maintenance of pond and waterways
Waste management <1% Wastewater treatment system

10
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Producers in the M&S supply chain invested Fairtrade
Premium In projects that supported communities, includind
school buildings and financial services

% of Fairtrade

Category Sub-category Premium use Example projects (specific to supply chain)
Social investment for Community infrastructure excl. healthcare or schools 2% Investment in community buildings
the wider community Education and child protection 1% School buildings and infrastructure
Health 1% New ambulance procurement
Other services for the community 1% Support for community charities
Finaneial benefitee payments 1% Cgmmunlty disaster or emergency relief (not related to climate or
climate change)
| Erercel e - ather Gl eene) 1% Commun'lty financial services (loans, rotating funds etc aimed at
ﬁ community members)
{? g Gender equality <1% Women's committee
Environmental ..
services C@ Biodiversity and reforestation 1% Recycling and waste management

-



How the Fairtrade Premium spend in th&Ssupply chain
relates to the UN Sustainable Development Goals

1 ﬁ"%ﬁr@ SDG 11 Sustainable cities

and cqmmunities . Other SDGs
AE@_ Includlng mve;tment in Including SDG 4 Quality
n =5 community buildings T education; SDG 3 Good

health and well-being;
SDG 15 Life on land; SDG 6
Clean water and
sanitation; SDG 5 Gender
equality; SDG 12
Responsible consumption
and production; Goal 10

GOOD HEALTH
AND WELL-BEING

e

SDG 8 Decent work and 0 Reduced inequalities
economic growth - %of

Including Fairtrade Premium

loans for business expc'andl'ture

development contributing to

the UN SDGs

SDG 2 Zero hunger*
Including the provision
of organic fertilisers to

farmer members

ND
POVERTY

Pt

SDG 1 No poverty

Including direct payment of
Fairtrade Premium to
members

* The full title for this goal is SDG2: End hunger, achieve food security and improved nutrition and promote sustainable agriculture.

12


https://www.fairtrade.net/en/why-fairtrade/why-we-do-it/fairtrade-and-the-sustainable-development-goals-.html
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Farmer at KSU Surya Abadi

Kayumas, Indonesia
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In the M&S
supply chain
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'It's very difficult to grow coffee now
because rainfall patterns have changed
and my farming costs have gone up...
Fairtrade gives me a safety net through the
[Fairtrade] Minimum Price and Premium
and the specialist training | receive’

Gerardo Carvajal, Coffee Farmer at Cooperativa
de Caficultores de Manizales, Colombia




M&SFairtradecoffee at a glance

3,956MT

coffee sold on Fairtrade terms
in 2025...

e,
+h That's over 415 million
cups of coffee

13

countries in the M&S coffee
supply chain, with Brazil the
largest by volume

+

£1,324,569, 5,

Fairtrade Premium earned by
coffee producers through M&S
own brand sales in 2025

of farmers in coffee Producer
Organisations in the M&S supply
chain are women

Assess the human rights and environmental risks in M&S sourcing countries using the
are not specific to Fairtrade certified supply chains.

FOUNDATION

257,365

Farmers in 1 %
Small-scale + of Fairtrade Premium
Producer . spend on improving Producer

Organisation infrastructure
and facilities

Organisations in the
ME&S coffee supply chain

16%

of Fairtrade Premium spend on
projects that financially benefit
farmers and their families

383,439

hectares under cultivation in
coffee Producer Organisations in
the M&S supply chain - that's
467,608 football pitches

. The risks within the map are deeply entrenched challenges that all actors face in these industries. They

15


https://riskmap.fairtrade.net/commodities/coffee
https://riskmap.fairtrade.net/commodities/coffee
https://riskmap.fairtrade.net/commodities/coffee

M&Ssources Fairtradeoffeefrom 13 countries, with ove
a third fromBrazil

FOUNDATION

4 )
Assess the human rights and environmental risks in M&S sourcing countries .
using the Fairtrade Risk Map. The risks within the map are deeply entrenched Mé&sS Fairtrade own-brand
challenges that all actors face in these industries. They are not specific to coffee is produced by
Fairtrade certified supply chains.

dCross:

Brazil [39%)]
Colombia [19%]
Peru [16%]
Ethiopia [8%]
Nicaragua [6%]
Kenya [5%]

Indonesia [2%]
Uganda [2%)]
Rwanda [1%)]
Honduras [19%)]

Brazil

M&S sourced
39% of Fairtrade
coffee from 6

Producer Ethiopia Tanzania [1%)]
Organisations in M&S sourced 8% a
Brazilin 2025 of Fairtrade coffee Guatemala [1%]
from 4 Producer Papua New Guinea [<1%)]
o Organisations in
Ethiopia in 2025 . J

16


https://riskmap.fairtrade.net/commodities/coffee
https://riskmap.fairtrade.net/commodities/coffee
https://riskmap.fairtrade.net/commodities/coffee

Almost a quartepof Fairtrade Premium across the M&S
coffee supply chain is used for projects that invest in

farmersand their families

Socialinvestment for the wider community

Producers invest Fairtrade Premium in supporting
their wider communities, which can contribute to the
enabling environment required for a living income or
living wage; investments are in areas such

as community infrastructure and education.

—

Productivity, quality and climate change adaptation

Initiatives specifically targeted at increasing yields, or
improving the quality of crops, aim to ultimately generate
more income for producers. It is more important than ever
that producers have access to the training, tools and
resources to adapt to the climate crisis and maintain
adequate crop production. This category of Fairtrade Premium
investment may cover initiatives that support farm
adaptation and mitigate climate change by reducing the
environmental impact of farming through, for example,
improved water management and land rehabilitation.

Premium expenditure

Q
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M&S coffeesupply
chain Fairtrade

Environmental services

This category includes community investmentin
projects to reduce the environmental impact of daily
life and to protect biodiversity and local wildlife, for
example planting trees and recycling.

Producer Organisation investment and

capacity building

Producers invest funds in strengthening their
businesses and trade, including training and
infrastructure improvements. Fairtrade Premium is
also spent on activities that contribute to producers
maintaining Fairtrade certification status, for example
the costs of administration of the Fairtrade Premium.

Socialinvestment for farmers, workers and
their families

N

Investments that support farmers, workers and their
families, both in and outside of work, are important to
producers. Initiatives like these can contribute to the
enabling environment required for a living income or
living wage; investments may include cash
distribution or projects related to education, gender
or workers' rights.

17




Producers in the M&S coffee supply chain inve&{&dof
Fairtrade Premiunon improving Producer Organisation
facilities and infrastructure

Sub-category

FOUNDATION

% of Fairtrade

Premium use Example projects (specific to supply chain)

Category

Fairtrade certification and Producer Organisation management costs 32% Costs of debt, banking, financing, loans

Producer Organisation

L“‘ff:_tme“t CUEEEE A | proving Producer Organisation facilities and infrastructure 17% Allocation for operational strengthening and harvest control
uildin
e Committee costs incl. Fairtrade Premium committee and Producer S . e
. 1% Training in marketing and commercialisation
Organisation board
j Non-agricultural training incl. business practice or IT skills 1% Travel or learning tours training
DDE Compliance with regulation (deforestation, HREDD, governmental <% Cost of implementing due diligence processes (e.g. hiring staff or legal
regulation) 0 advice)
Social investment for Financial benefits- payments 13% Parametric coffee insurance policy programme
farmers, workers and Financial benefits - other (incl. loans) 3% Loans for business development
their families - - . S
. . . School provisions for families (fees, uniforms, books and other individual
Education and child protection 2% .
school equipment)
Health 2% Medl'cal facilities for workers and their families - medicines, equipment,
running costs etc.
Other social investment services 2% Maintenance and repair of transport units
Gender equality <1% Women's health projects
'@@;: Worker rights and committees <1% Workers' rights training
* Inclusion of young people <1% Formal university education in the countryside
Productivity, qualityand = Provision of agricultural tools and inputs 9% Provision of organic fertilisers to farmer members
clt.:ilmate change Productivity and quality training 6% Farmer training - productivity improvement for non-organic production
adaptation
& Productivity and quality programmes 5% Soil protection programmes
Farming loans 1% Revolving fund for the collection and marketing of coffee
@y Water management 1% Socio-environmental training
Waste management <1% Honey wastewater treatment systems

18
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Producers in the M&S coffee supply chain invested
Fairtrade Premium in projects that improve community
infrastructure and education

% of Fairtrade

Category Sub-category Premium use Example projects (specific to supply chain)
Social investment for Community infrastructure excl. healthcare or schools 2% Investment in community buildings
the wider community

Other services for the community 1% Crop insurance

Education and child protection 1% School buildings and infrastructure

Health <1% Drinking water supply development

Tiereell soreTs - siher (il lesms) 1% Commun.|ty financial services (loans, rotating funds etc aimed at

community members)
Gender equality <1% Social donations
{?ﬁg Financial benefits- payments <1% Support for victims of natural disasters

Environmental
services C@ Biodiversity and reforestation 1% By-product management such as composters

-



Fairtrade coffee in 2025

EUDR and deforestation

Fairtrade's Producer Networks have invested in targeted action plans to give coffee producer groups training and
support on the complex requirements of EUDR (European Union Deforestation Regulation), including geolocation
data quality checking, which is costly for producers and requires technical capacity. Alongside our continuing
partnership with Satelligence - which provides Fairtrade coffee producers with free deforestation analysis - we are
also launching a new deforestation data exchange system, which will facilitate the sharing of secure, auditable,
EUDR-required geolocation data between producers, exporters and importers. This will help reduce the cost and
complexity of compliance whilst also supporting the market access of smallholder coffee producers supplying
coffee to the EU and other markets.

Coffee price volatility

Extreme weather and failing harvests have driven recent high coffee prices. Despite these high prices today, the
global coffee market continues to be volatile. This makes it hard for farmers to plan sustainably and make
meaningful investments. The Fairtrade Minimum Price remains a crucial safety net for producers and, when
combined with the Fairtrade Premium, gives them more working capital to invest. Fairtrade's Producer Networks
also provide training on quality, productivity, and resource management, supporting farmers to negotiate better
terms of trade, reach more markets, and build resilience.

Environmental resilience

Extreme and unpredictable weather means more pests and faster-spreading diseases, so making a living from
growing coffee is harder than ever. Studies show that, by 2050, as much as 50% of the global surface area
currently used for coffee farming may no longer be suitable. Put simply: the future of coffee is in peril. That's why

. . . . L . ) Top: Marbin Asuncién Villegas and Juan Pablo
Fairtrade has evolved its Standards in recent years to put climate resilience at the core of its work. Fairtrade Villegas, Coffee Farmers at Sol & Café, Peru. Middle:

coffee producer groups are required, for example, to conduct regular environmental risk assessments and create Do Xuan Long, Coffee Farmer at Ea Kiet, Viet Nam
climate adaptation plans.

—


https://dailycoffeenews.com/2022/01/28/research-says-climate-change-to-erase-more-than-50-of-suitable-coffee-land-by-2050/

Cooperativa de Caficultores de
Manizales, Colombia

small-scale coffee
farmers make up the
Manizales co-operative
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