








FAIRTRADE
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LIPS EWVIRAMINT AT FARMING.
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Farming in the developing world

We use a large number of commodities to make our products. We've
already converted our own label coffee and tea to Fairtrade in our shops
and cafes and we are one of the largest purchasers of Fairtrade cotton in
the world. We'll continue looking for opportunities to extend our use of
Fairtrade. We will also undertake research to understand the impact of our
trade on vulnerable communities.

Farming in the UK and Ireland

We remain committed to sourcing as much food as possible from UK and
Irish farmers. As part of our on-going commitment to the sustainability of the
UK and Irish farming industry we are working to help them respond to new
challenges to do with issues such as climate change, water and animal
welfare. We will:

 Introduce a Sustainable Agriculture Programme for 10,000 farmers who
supply us with fresh meat, dairy, produce and flowers by 2012.
Thousands of farmers providing agricultural ingredients will be engaged
by 2015 (see objective 7).

* Use model farms to help trial practical new farming techniques.

* Engage our farmers via our new Plan A Farming Exchange which will be
a focal point for bringing our UK farmers together to share the learning
from these model farms.

* Work with LEAF to promote Open Farm Sunday and support Agricultural
Shows across the UK to help our customers better understand how food
is produced.

* Encourage the uptake of renewable energy in farming including
sponsoring the Farmer’s Weekly Green Energy Award

* Support research into new varieties and growing techniques that can
increase the amount of food grown in the British Isles.
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Marks and Spencer Group plc Our Plan A Commitments 2010-2015 Section 2 - Plan A summary

Extending our social and
environmental commitments
across the 5 Plan A pillars

Health and wellbeing

Health and wellbeing

We're committed to lead the way in promoting healthy lifestyles and wellbeing,
by developing innovative product ranges, offering the best information and
encouraging our customers and employees to get active.

FULLER

Objective 18 - Drive health and nutrition benefits across
our product offer

We will use innovation to improve nutrition wherever we can. Our most recent
sector-leading innovation is Simply Fuller Longer — a new range of foods based on
the principle that protein keeps you fuller for longer and therefore makes you less
likely to snack between meals. We’re committed to developing more innovative
food in others ways too. We will:

 Enrich soils with nutrients that are lacking in the UK diet, for example, selenium.

* Add ingredients and nutrients to foods that have a preventative or targeted
health benefit, such as plant sterols and probiotics.

Simply Fuller longer launch

to encourage healthy eating * Process foods in ways that optimise nutritional value.

* Develop innovative convenient product solutions that make it easier for
customers to eat a healthier diet.
SOURCES | DISPOSAL
SLEEVE SLEEVE TRAY FILM
Objective 19 - Help to facilitate behaviour change through
FSC plastics | plastics clear nutrition labelling and information

xen WIDELY  GHEGKLOGAL NOT CURRENTLY
SOURCES | RECYCLED  RECYCLING  RECYCLABLE

The use of food traffic lights is now well established as a way of informing
consumers about the nutritional content of food but we believe more can be done
to drive consumer behaviour. We will:

* Launch a new health website with interactive diet and lifestyle tools.

Launch online diet forums and health newsletters to allow active dialogue with
our customers on nutrition and health.

Make our diet and health information accessible to customers in stores.

Adapt and extend our nutritional labelling to unpackaged food including
hospitality and our in-store bakeries.

Listen to our customers and develop effective on pack communication about
complex issues such as portion size, alcohol units and energy density.

30



Objective 20 - Encourage our customers and employees to
become more active

It's important that we improve the nutritional content of our food and provide clear
information, but we also want to encourage our customers and employees to be
as active as possible. We will:

* Launch a community based active lifestyle campaign to support the

Department of Health’s Change4Life campaign.

* Create an employee well-being portal to help employees make beneficial
lifestyle changes.
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Our Plan A Commitments
2010-2015

The tables in the following section list our Plan A
commitments for the period 2010-2015. For the
purposes of transparency we’ve shown the new
commitments together with the 100 commitments

we first launched in 2007.

To help the reader each commitment has a comment
next to it to confirm whether it’s a new commitment
or an existing commitment that has been extended
since 2007; is on-going towards the original target
of 2012; or that has already been achieved.

Our annual How we do Business Report published
in June each year will continue to provide information
on the progress we make towards these targets.

As of March 2010 we have achieved 45, extended
16 and continue to drive 39 of the original 2007
Plan A commitments. We are now making 80
additional new commitments.
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Marks and Spencer Group plc

Our Plan A Commitments 2010-2015 Section 3 - Our Plan A Commitments

Involve our customers in Plan A

Aim for all our M&S products to have at least one Plan A
quality by 2020 (50% by 2015) and help our customers
identify and buy these products

Commitment Comment
Develop a definition of a Plan A quality in New
consultation with key stakeholders by the end

of 2010.

Have at least one Plan A quality in all our M&S New

general merchandise and food products by 2020 -
with 50% of our products having at least one Plan
A quality by 2015.

Develop mechanisms to help our customers New
identify products with Plan A qualities in store
and on-line to encourage their purchase.

Extend our ‘Meet Your Producer’ website linking New
products with producers, to include overseas
suppliers, including wine suppliers, by 2015.

Connecting our customers to our suppliers by Commitment 78
developing a website providing information on achieved
how and where UK foods are produced by 2012.



No.

2DOING THE

=RIGHT THING

Help our customers make a difference to the social and
environmental causes that matter to them

Commitment Comment

Support and facilitate annual fundraising New
activities in our stores to support local charities.

Use a comprehensive programme of cause related New
marketing to raise money for charity partners and

donate unsold stock and surplus equipment where
feasible and safe to them.

Continuing to help disadvantaged groups like Commitment 84
the disabled and homeless get jobs via work on-going
placements in our stores, offices and suppliers

factories.

Developing and launching initiatives on Commitment 86
environmental and international community issues  achieved
by 2012.

Maintaining our campaign with Breakthrough Commitment 87
Breast Cancer. on-going

Help our customers live a more sustainable life

Commitment Comment

Help one million customers to develop personal New
sustainability goals via a new My Plan A website
by 2015 and three million by 2020.

Run a continuous programme of Plan A marketing  New
communications, to encourage customers to take
action.

Launch a ‘Your Green Idea’ £100,000 prize to New
encourage customers to get involved in Plan A

by identifying the best way to make our business

more sustainable.
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Marks and Spencer Group plc

Our Plan A Commitments 2010-2015

Give all M&S employees a free energy monitor
by the end of 2010 to help them understand their
energy use and reduce the carbon footprint of
their homes.

Offer free home insulation in 2010 to eligible M&S
employees to help reduce the carbon footprint of
their homes.

Provide one day’s paid time off for all employees
to participate in a Plan A initiative or charity
event as part of an overall employee engagement
programme.

Achieve at least 90% of our Customer Assistants
at the required levels of performance.

Achieve a positive employee feedback score of at
least 80% on M&S communications in our annual
employee survey.

Achieve a response rate of at least 85% in
our annual employee survey with overall
positive engagement and commitment scores,
respectively, of at least 70%.

Achieve a positive employee feedback score of at
least 70% on 'intention to stay 12 months' in our
annual employee survey.

Report on an extended range of diversity
measurements including senior management
age, gender and ethnicity by 2010.

Al stores and offices to actively report on health
and safety incidents through clear policies and
increased training and awareness by 2010.

Maintain certification of over 5,000 first-aiders in
our stores and offices in the UK and Rol for the
benefit of both our customers and staff.

New

New



Training all relevant employees on responsible
buying as part of their personal development by
2012.

Appoint and train Plan A Champions in all our
stores and offices by 2012.

Providing improved health and lifestyle information
to our employees, including the launch of a
purpose-built web portal by 2012.

Develop and report on the financial business case
for Plan A by 2011.

Introduce an internal price of carbon by 2011

to help decision makers identify the true climate
change cost of our activities and likely future
cost impacts due to legislation, taxes or rising
energy prices.

Include the achievement of Plan A commitments
in the assessment and remuneration of M&S
Management Board members by 2010.

The Trustees of the Marks and Spencer Pension
Scheme commit to improving the oversight of the
Environmental, Social and Governance policies of
the companies in which it invests. The Trustees
will also target becoming a signatory to the United
Nations' Principles of Responsible investment

by 2011.

Integrate Plan A considerations by 2011 into all
aspects of our Business Foundation Programme,
which is reviewing and updating all key processes
and systems across the business.

RIGHT THING

Commitment 75
extended

Commitment 85
achieved

Commitment 100
ongoing
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Marks and Spencer Group plc Our Plan A Commitments 2010-2015

"'Q‘

sy

1

Open two new sustainable learning stores each New
year to support continuous improvement.

Conduct a review of likely impacts of climate New
change on our estate by 2011.

Introduce biodiversity audits and actions plans for ~ New
major store building projects by 2011.

Introduce a system for the continuous evaluation New
of the sustainability performance of our new stores
and major developments, starting in 2011.

Introduced Carbon Managers for major New
construction projects by 2010.

Introduce a whole life costing model for building New
project financial evaluation by 2011.

Targeting all new stores and warehouses to Commitment 6
achieve BREEAM ‘excellent’ ratings and all other on-going
stores to be assessed against the BREEAM rating

system by 2012.

Opening ‘green’ concept stores in Pollok, Commitment 9
Galashiels and Bournemouth in 2007. achieved



Conduct a review by 2010 with M&S franchise
partners to incorporate Plan A targets in their
operations.

Make further improvements in the traceability and
transparency of food by completing the rollout of
our Field to Fork and TRAK traceability systems,
for produce and meat raw materials respectively,
by 2015.

Work with all M&S food suppliers to implement a
Gold/Silver/Bronze sustainability benchmarking
standard to improve ethical and environmental
performance. By 2015, 100% will be engaged and
25% by turnover will be at the Gold level.

Require our top 100 clothing factories to install
more efficient lighting, improved insulation, and
temperature controls, to reduce their energy usage
by an estimated 10% by 2015.

Engaging our producers of fresh meat, dairy
produce and flowers in the M&S Sustainable
Agriculture Programme by 2012. By 2015 we
will have engaged in the Programme farmers
producing agricultural raw materials for our food.

Improving traceability for the principle raw
materials used within our General Merchandise
supply chain by 2015.

Introducing a ranking system for suppliers
covering ethical trading performance by the end
of 2008.

Launching a Supplier Exchange to drive best
practices, stimulate innovation and help suppliers
secure funds to develop more sustainable
production techniques and invest in their
workforces and local communities by 2012.

Launching a website for our franchise partners to
inform them about Plan A and the activities that
they could undertake in their own businesses

by 2012.

RIGHT THING

New

New

Commitment 48
extended

Commitment 73
extended

Commitment 74
achieved

Commitment 82
achieved

Commitment 88
achieved
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Marks and Spencer Group plc Our Plan A Commitments 2010-2015 Section 3 - Our Plan A Commitments

Create a culture of innovation on sustainability

No. Commitment Comment

Launch a Sustainability Innovation fund in 2010 New
with £560m funding to be spent over the next
5 years.

Support the development of 3 model eco dye- New
houses by 2012, identify best practices and roll
out to our supply chain.

in our transport fleet by 2012 and trial the use of
hydrogen fuel cells for folk lift trucks by 2012.

Work with external partners to identify the New
characteristics of a sustainable retail business
by 2011.

Undertake research with M&S Money on the New
provision of sustainable financial products and
services by 2012.

8 Conduct a large-scale trial of dual fuel (gas/diesel) New
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Achieved LEED Platinum status
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Marks and Spencer Group plc

Our Plan A Commitments 2010-2015

Section 3 - Our Plan A Commitments

Objective 9

0.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

Extend our Five Pillars

Climate Change

Help our customers cut their carbon footprint

Commitment

Launch at least six projects by 2012 which provide
a ‘step change’ in reducing carbon emissions
across key M&S food product ranges.

Use the most environmentally efficient forms of
packaging systems throughout the supply chain
to help reduce the overall carbon footprint of
packaging and products by 2015.

Ensure that by 2015 at least 90% of our
household electrical products meet a credible
energy efficiency standard and improve the energy
efficiency of the most energy intensive products
by at least 25%.

Supporting the work of The Carbon Trust to
develop a carbon labelling scheme for consumer
products and services by 2012.

Develop a low carbon products and services
business, including energy and insulation,
by 2010.

Launching campaigns with the WWF and National
Federation of Women'’s Institutes (in 2008) — to
help our customers and employees understand
their carbon footprint and how to reduce it.

Working with the Climate Group on a major
educational campaign in 2007 encouraging people
to wash clothes at 30°C to cut energy use and
CO, emissions.

Progressively introducing facilities to encourage
the use of public transport and cycling for both
customers and employees where appropriate
by 2012.

Comment

New

New

Commitment 25
achieved

Commitment 26
extended

Commitment 27
achieved

Commitment 28
achieved

Commitment 29
achieved



Objective 10

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

10.9

10.10

<DOING THE
ZRIGHT THING

Reduce our operational carbon emissions by 35% and

make our operations carbon neutral

Commitment

Review energy usage in M&S data centres by 2011
and develop a plan to improve energy efficiency.

Review and improve M&S video conferencing
facilities by 2011 to reduce unnecessary
business travel.

Aim to transport 50% of International General
Merchandise products directly to their retail
destination in 2011/12 and 80% in 2013/14 rather
than routing through the UK.

Aiming to make all our UK and Republic of Ireland
operations (stores, offices, warehouses, business
travel and logistics) carbon neutral by 2012.

Reduce store, office and warehouse energy usage
by 25% per sq ft by 2012 and by 35% per sq ft
by 2015.

Achieving a 20% improvement in fuel efficiency in
our deliveries to stores by 2012 and 35% by 2015.

Reduce business flights by an average of 20% per
employee by 2013.

Having introduced a ‘green’ company car policy
we aim to continue to reduce CO2 emissions
towards 152 grams CO2 per km by 2012.

Maintaining our commitment to procure 100%
‘green’ electricity by 2012 and improve the % of
small scale sources we use.

Installing and assessing on-site renewable energy
generation in at least five stores by 2012.

Comment

New

Commitment 1
on-going

Commitment 2
extended

Commitment 3
extended

Commitment 4
extended

Commitment 5
achieved

Commitment 7
extended

Commitment 10
on-going
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Marks and Spencer Group plc Our Plan A Commitments 2010-2015 Section 3 - Our Plan A Commitments

w Extend our Five Pillars

L Climate Change

ObJeCtlve 1 O continued

No. Commitment
Conducting trials and move towards the use of
1 O -1 -1 50% bio-diesel in our lorries as sustainable sources
. become available by 2012.
Introducing innovative new transport technologies
1 O 1 2 and set further targets as these become proven
] by 2012.

Progressively converting delivery fleets to cleaner
1 O 1 3 EURO IV and V standard engines by 2012.
.

Having contributed towards the development of
1 O .1 4 the Government’s Quality Assurance Scheme
" we will continue to work with key stakeholders

to develop our own policy on carbon offsetting
by 2012.

Reducing store refrigeration gas carbon emissions
1 O -1 5 by 50% by 2015. Using CO, systems in all new
" store refrigeration installations from 2010, replace
HCFCs by 2014 and HFCs by 2030.

Comment

Commitment 11
on hold

Commitment 12
achieved

Commitment 13
on-going

Commitment 14
on-going

Commitment 15
extended



Objective 11

11.1

11.2

11.3

11.4

11.5

11.6

11.7

EDOING THE
~RIGHT THING

Help our suppliers cut their carbon footprint

Commitment

Conduct a climate change risk assessment
across all key parts of the M&S supply chain and
where required, develop mitigation, resilience and
adaptation plans by 2011.

Work with food suppliers to ensure that all
factories have an environmental action plan, so
that by 2015, 25% of M&S food (by turnover)
will be produced by factories that have improved
energy efficiency by at least 20%.

Working in partnership to build and operate
anaerobic digestion facilities to generate
renewable electricity by 2012.

Working with our suppliers to understand how we
can improve the efficiency of their deliveries to our
distribution centres, including increasing the use
of rail transport by 2012.

Working with The Carbon Trust we will identify
‘carbon hotspots’ in the food supply chain in 2007
and set targets to reduce CO2 emissions.

Investigating and minimising our use of airfreight
whilst balancing the need to trade with developing
countries and provide nutritional choice.

Mobilising our key suppliers via our Supplier
Exchange to significantly reduce their CO2
emissions by 2012.

11.8

Supporting the development of ‘green’ factories
with our suppliers by 2012.

11.9

Undertaking research to understand the carbon
balance associated with the production of
agricultural raw materials by 2012.

11.10

Labelling all air freighted food products within
12 months.

Comment

New

New

Commitment 8
on-going

Commitment 18
on-going

Commitment 19
achieved

commitment 20
on-going

Commitment 21
achieved

Commitment 22
achieved

Commitment 23
achieved

Commitment 24
achieved
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Marks and Spencer Group plc Our Plan A Commitments 2010-2015 Section 3 - Our Plan A Commitments

Extend our Five Pillars

Waste

Create Partnerships to help our customers reuse
or recycle all our products and packaging

No. Commitment Comment

Collect at least 70% of the clothing hangers we New
use and re-use at least 85% of these by 2012.

Help our customers to recycle 20 million items of New
clothing each year by 2015.

4Ol Nl | =

o

Work in partnership to help improve national levels New
of packaging recycling. (e.g. Recycle Bank, local
authorities partners etc).

Reduce Home Delivery packaging by 30% in New
weight by 2015.

Simplify the number of packaging materials we New
use and maximise the use of recycled content
where this is carbon efficient by 2015.

Reducing the weight of non-glass packaging by Commitment 37

25% by 2012. on-going
Increasing the amount of packaging made from Commitment 38
sustainable raw materials such as sustainable on-going

" crops, agricultural waste and FSC wood pulp by
2012.

Ensuring that by 2012 all packaging can be easily =~ Commitment 39
recycled or composted accepting that in some on-going
case this may require the use of heavier materials.

Labelling all our packaging with the WRAP and Commitment 40
Recycle Now symbols by 2012. achieved

Continuing to work with WRAP in order to achieve =~ Commitment 41
the targets to reduce packaging and food waste on-going
contained in the Courtauld Commitment between

2008 and 2010.

46



<DOING THE
ZRIGHT THING

No. Commitment Comment
Extending hanger recycling with a customer Commitment 43
1 2 -1 -1 awareness campaign to build on the 50 million achieved
[ we currently recycle and reuse each year by 2012.
Introducing a range of recycling services for our Commitment 44
1 2 1 2 customers including a project for used clothing achieved
. by 2012.
Reducing carrier bag use by 33% by 2010 Commitment 45
1 2 1 3 including launching a ‘No to Bags’ campaign. achieved
L]
Having reduced the overall environmental impact Commitment 47
1 2 -1 4 of all our carriers bags by 83% since 2006, along achieved
» with other major retailers, we have committed

to reduce the total number of bags used by 50%
by the end of May 2009 as part of a revised
Carrier Agreement with the UK government.
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Marks and Spencer Group plc Our Plan A Commitments 2010-2015 Section 3 - Our Plan A Commitments

* ’ Extend our Five Pillars

Waste

ObJeChve 1 3 Send no operational and construction waste to landfill and
reduce our operational waste by 25% and construction
waste by 50%

No. Commitment Comment
Reduce store food waste and general New
1 8 -1 merchandise transit packaging waste by 25%
. by 2015.
Report on the carbon footprint of our waste and New
1 8 2 achieve a position of at least carbon neutral
" disposal by 2012.
Reduce construction waste generated by 50% per New
1 8 3 £100,000 project by 2015.
n
Reduce the use of printer paper across our stores  New
1 8 4 and offices by 25% by 2012, including upgrading
" Ma&S head office printing technology to improve

efficiency and reduce waste.

Aiming to ensure that M&S operations in the Commitment 30
-1 8 5 UK and Republic of Ireland (stores, offices and on-going
" warehouses) will send no waste to landfill by 2012.
Setting targets over the next 12 months Commitment 31
1 8 6 to reduce food waste from our stores and achieved
] distribution centres.

Sending all remaining food waste to some form Commitment 32
1 8 7 of recycling including composting and anaerobic on-going
[ digestion by 2012.
Sending no waste to landfill from M&S store Commitment 33
1 8 8 construction programmes by 2012. on-going
L]
Working with WRAP (Waste and Resources Action ~Commitment 34
1 8 9 Programme) to increase the amount of recycled achieved
] materials used in the construction and fit-out of
our stores.

Trialling Closed Loop Recycling for packaging in Commitment 35
-1 8 -1 O Café Revives over the next 12 months. achieved
n




<DOING THE
ZRIGHT THING

ObjeCtive 1 4 Help our suppliers to reduce waste and send no waste

to landfill
No. Commitment Comment
Minimise write-offs of food packaging stocks. New
14.1
Work with M&S food suppliers to reduce waste New
1 4 2 to landfill, so that by 2015, 25% of M&S food (by
" turnover) is produced in factories that send no

waste to landfill.
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Our Plan A Commitments 2010-2015

Section 3 - Our Plan A Commitments

@

Objective 15

15.1

15.2

15.3

Extend our Five Pillars

Natural resources

Ensure efficient use of natural resources in our operations

Commitment

Improving our use of recycled and recyclable
materials in consumable items used in our stores
and offices by 2012.

Reduce water usage by 20% for existing stores,
offices and warehouses by 2012 and by 25% by
2015. From 2010, make our new stores 35% more
water efficient.

Set sustainable raw material standards for store
construction and equipment by 2012.

Comment

Commitment 36
achieved

Commitment 65
extended

Commitment 67
achieved



Objective 16

16.1

16.2

16.3

16.4

16.5

16.6

16.7

16.8

16.9

16.10

<DOING THE
ZRIGHT THING

Reduce the impact on the natural resources used to make

our products

Commitment

Work with M&S food factories to improve water
monitoring and efficiency by 2015.

All M&S farmed fish and fish feed to come from
the most sustainable sources available by 2015.

Update our chemical and environmental policy
for dye-houses, fabric printers, laundries and
tanneries to include water management practices
by 2011.

Continue to work with M&S food suppliers and
specialists to monitor and further improve animal
health and welfare standards using the M&S
TRAK system.

Develop and source M&S food board packaging by
2012 from an M&S model forest programme.

Extend our animal testing fixed cut off date to the
cleaning products we use in our stores and offices
by 2012.

Launching a range of bin bags made from
recycled polythene collected from M&S
distribution centres by 2012.

Making our remaining carrier bags out of recycled
polythene by 2008/09.

Tripling our sales of organic food in the UK and
Republic of Ireland by 2012.

Work in partnership with PAN UK to develop plans
to phase-out additional hazardous chemicals

in food production based on assessments of
operator safety and environmental impact

by 2012.

Comment

New

New

New

New

Commitment 42
achieved

Commitment 46
achieved

Commitment 49
on-going

Commitment 50
extended
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Marks and Spencer Group plc

Our Plan A Commitments 2010-2015

Section 3 - Our Plan A Commitments

Objective 16

16.11

16.12

16.13

16.14

16.15

16.16

16.17

16.18

16.19

16.20

Extend our Five Pillars

Natural resources

continued

Commitment

Work towards M&S fruit, vegetables and salads
being 75% pesticide residue-free by 2015 and
100% pesticide residue-free by 2020.

Launching a Pesticide Residue Reduction Network
with our suppliers by 2012.

Maintaining our non-GM M&S food policy.

Reducing the environmental impact of the textiles
we sell throughout our supply chain by 2012.

Procure 25% of cotton from sustainable sources
by 2015 and 50% by 2020.

Source six vulnerable raw materials from sources
that do not contribute to deforestation by 2015
(palm oil, soy, cocoa, beef, leather, coffee).

Working with the Rainforest Alliance to ensure that
by 2012 all of our wood is sourced responsibly,
which means that it’s either recycled, FSC-certified
or otherwise protects forests and communities.

By 2012, all of our wild fish will come from the
most sustainable sources available such as MSC.
Where MSC certified sources are not available, we
are working with WWF to ensure that all our other
fisheries have sustainable practices in place that
respect the natural environment.

Further improving our auditing system for dye-
houses to ensure compliance with our sector
leading environmental and health and safety
standards by 2012.

Using recycled plastic (e.g. used bottles) to make
polyester, rather than using oil. Make ranges of
men’s, women’s and children’s polyester fleeces
from recycled plastic within a year. Extend to
other polyester ranges such as trousers, suits and
furniture “fill’ by 2012.

Comment

Commitment 51
extended

Commitment 52
achieved

Commitment 53
on-going

Commitment 54
on-going

Commitment 55
extended

Commitment 56
extended

Commitment 57
on-going

Commitment 58
on-going

Commitment 59
achieved

Commitment 60
achieved



<DOING THE
ZRIGHT THING

No. Commitment Comment
Work in partnership with the RSPCA to develop a Commitment 61
1 6 2 -1 tailored approach to animal welfare in our general  extended
[ merchandise raw material supply chains by 2012.
Launching a fixed cut-off date for all M&S beauty Commitment 62
1 6 2 2 and homecare products. achieved
.
Converting all our whole fresh turkey, geese and Commitment 63
-1 6 2 3 duck; and fresh pork products to free range by on-going
" 2012.
o
Further improve stocking densities for our welfare ~ Commitment 64 5s
1 6 2 4 award winning Oakham chicken by 2012. achieved >3
32
Work with M&S suppliers to improve water efficiency ~Commitment 66 ;:; o
-1 6 2 5 and encourage good water stewardship, initially on-going <§ 2}
] focussing on key sourcing and water hotspots. @3
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Section 3 - Our Plan A Commitments

Objective 17

17.1

17.2

17.3

17.4

17.5

17.6

Extend our Five Pillars

Fair partnership

Ensure workforces and communities benefit in our

supply chain

Commitment

Implement a process to ensure our clothing
suppliers are able to pay workers a fair living wage
in the least developed countries we source from,
starting with Bangladesh, India and Sri Lanka by
2015. We will achieve this by ensuring that the
cost prices we pay to our suppliers are adequate
to pay a fair living wage and by rolling out our
ethical model factory programme to ensure the
cost price benefits are paid to workers.

Work with our suppliers and partners to provide

a training and education programme for 500,000
workers by 2015. This will cover employees’ roles,
responsibilities and rights, basic health care and
where possible numeracy and literacy.

Collaborate with other retailers and brands to
promote a Single Global Ethical Trading Code by
2012 and an effective monitoring scheme. Provide
support through on-site training and conferences
to raise worker and management awareness and
knowledge.

Conduct research into the impact of trading with
M&S on vulnerable communities by 2012.

Launch initiatives by 2015 with educational
organisations to provide the core skills required for
the long term success of the food supply chain.

Work with all M&S food factories to strengthen HR
practices, use people performance indicators, staff
surveys, invest in staff training and mature industrial
relations to create better places to work so that

by 2015, 25% of M&S food will be produced by
factories with HR best practices.

Comment

New

New

New

New

New



17.7

17.8

17.9

17.10

1711

1712

17.13

17.14

Commitment

Work with our construction suppliers to reduce
reportable incidents on site and increase
awareness of health & well-being amongst their
employees by 2012.

Launch a further five Research and Development
projects by 2012 to extend UK growing seasons
and develop new varieties that support UK
agriculture.

Sourcing as much food as possible from the UK
and Republic of Ireland by 2012.

Launching five Research and Development
projects to extend UK growing seasons and
develop new varieties that reduce the need for
imports by 2012.

Having introduced semi-announced assessments
of our suppliers, conducted within a three-week
period, we are aiming to continue to strengthen our
auditing and follow-up by 2012.

Increasing the number of people based in the
countries of production to follow-up concerns
identified by our assessment system within 12
months by 2012.

Enabling suppliers to address difficult issues

such as ‘living’ wage and working hours through
collaborative networking, conferences and the
launch of an Ethical Exchange website. Setting up
best practice projects including at least six ethical
model factories and a worker’s rights training
programme which can be extended across our
supply chains by 2012.

Extend the scope of our ethical trading
assessments to include other parts of our supply
chain including our top 20 (by spend) non-
merchandise suppliers by 2015.

RIGHT THING

Comment

New

New

Commitment 16
on-going

Commitment 17
achieved

Commitment 68
achieved

Commitment 69
achieved

Commitment 70
on-going

Commitment 71
extended
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Marks and Spencer Group plc

Our Plan A Commitments 2010-2015

Section 3 - Our Plan A Commitments

56

Objective 17

Extend our Five Pillars

Fair partnership

continued

Commitment

17.15

Trialling a confidential worker complaints
mechanism for workers in 2007/08.

17.16

Increasing our use of small and local suppliers by
improving the understanding of our buying teams of
the different needs of small producers by 2012.

1717

Extend our Buying Pledge approach to other types
of M&S food in consultation with our farmers by
2012.

17.18

Doubling the amount of M&S food we source
regionally and improve the information we provide
to customers by 2012.

17.19

Continuing to expand our ranges of Fairtrade food
by 2012.

17.20

Converting 20 million clothing garments including
£5 plain t-shirts, women’s strappy vests and
Oxford shirts to Fairtrade cotton - equal to 10% of
all M&S cotton use by 2012.

17.21

Working with our suppliers via our Supplier
Exchange to help them invest to improve
livelihoods in vulnerable communities by 2012.

Comment

Commitment 72
achieved

Commitment 76
on-going

Commitment 77
on-going

Commitment 79
on-going

Commitment 80
on-going

Commitment 81
on-going

Commitment 83
achieved
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Objective 18

18.1

18.2

18.3

18.4

18.5

18.6

18.7

18.8

Health and wellbeing

2DOING THE

=RIGHT THING

Drive health and nutrition benefits across our product offer

Commitment

Review and improve the nutritional content of
M&S food.

Work in partnership with others to reduce levels of
saturated fat in dairy products.

Aim to maintain our position of offering at least
30% healthier food lines by 2012.

Using only natural colours in M&S children’s
sweets and cakes by the start of 2008.

Making further reductions to the amount of salt

in M&S foods by working to M&S targets many of
which go beyond the original 2010 salt targets set
by the Food Standards Agency (FSA).

Ensuring all our fresh salmon meets our new
Lochmuir standards (enriched with Omega-3)
during 2007/08.

Launching food products that provide customers
with specific health benefits by 2012.

Developing nutritionally enriched product choices
within selected ranges by 2012.

Comment

New

Commitment 89
on-going

Commitment 92
achieved

Commitment 93
on-going

Commitment 94
achieved

Commitment 95
on-going

Commitment 96
achieved
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Marks and Spencer Group plc

Our Plan A Commitments 2010-2015

Section 3 - Our Plan A Commitments

Objective 19

Extend our Five Pillars

Health and wellbeing

Help to facilitate behaviour change through clear nutrition

labelling and information

Commitment

19.1

Continue to improve our nutritional labelling by
making it easier for customers and employees
to manage their diet and extend it to include
products without packaging and in-store
customer/employee cafes.

19.2

Integrate healthy eating advice with social and
environmental sustainability messages.

19.3

Work in partnership with others to improve on-pack
portion advice.

19.4

Provide information to help customers manage
their consumption of alcohol.

19.5

Introducing the use of nutritional ‘traffic lights’ to
relevant food products by 2012.

Obijective 20

Comment

New

New

Commitment 90
achieved

Encourage our customers and employees to become

more active

Commitment

20.1

Launch online tools to help consumers manage
their diet by 2012.

20.2

Launch a major get active campaign by 2011.

20.3

Removing all confectionery from belted till points
by 2012.

20.5

Introducing 1,500 Healthy Eating Advisers in our
stores and extend this training to our food section
employees by the start of 2010.

20.4

Launching a calendar of health campaigns to
support our healthier choice food products
by 2012.

20.6

Evaluating the most effective means of proving
expert diet and health information to customers
including: trialling in-store nutritionists and the
provision of a nutrition customer care line.

Comment

New

Commitment 91
on-going

Commitment 97
achieved

Commitment 98
on-going

Commitment 99
on-going



2007

World Environment Centre for
Sustainable Business
Winner of Gold Medal (for 2008)

World Retail Awards
Winner for Corporate Social Responsibility

Retail Week Awards
Winner for Corporate Social Responsibility

Business in the Community
Excellence Awards
Community and cause-related marketing

Compassion in World Farming
Winner of Compassionate Supermarket
2007/08

Cooling Industry Awards
Retail Installation of the Year Award

National Consumer Council
Greening Supermarkets
Joint first place

Greenpeace ‘ Green Tissue’ ranking table
Joint first place

Marine Conservation Society
responsible fishing table
Joint first Place

RSPCA Good Business Awards
Winner for large Fashion retailer and
runner-up on Food and Cosmetics

Carbon Trust / Daily Telegraph Climate
Change Innovation Awards
Large company winner

Times Graduate Employer
of choice Retail

2003

Business in the Community
Community Mark

Business in the Community
Excellence Awards

Community, cause related marketing
and climate change

Dow Jones Sustainability Index
Retail sector leader

Cooling Industry Awards
Environmental Pioneer Award for
Air Conditioning

Building Trust in Britain Awards
Winner for Sustainability Reporting

RSPCA Good Business Awards
Winner for large Fashion and Food retailer
and Commitment to Change on Cosmetics

Renewable Energy Association
Pioneer Award
Winner

Global Retail & Leisure
International Awards
Green Store of the Year

Chartered Institute of Purchasing and
Supply procurement Awards
Winner for Corporate Social Responsibility

Times Graduate Employer of Choice
Retail

UK Packaging Awards

2008 retail client, for our measured
approach to environmental packaging
(as voted by packaging suppliers)

2009

Environmental Investigation Agency’s
supermarket refrigeration table
Winner

RSPCA Good Business Awards
Fashion Commitment Award 2009

Letsrecycle.com Awards
High Street Recycling Champion 2009

2009 International Wine
Challenge Awards
Environmental Initiative of the year

Cosmopolitan Magazine Awards
Winner of the Most Ethical Retailer

Pesticide Action Network UK
Supermarket pesticide league table Winner

2009 Forest Footprint Disclosure Project
Best General Retail Sector Performer

Ethisphere World’s Most Ethical Companies
Top 100

Consumer Focus ‘Green to the Core’
Supermarket League Table
Joint Winner 2009

Greener Package Awards
Retail Leadership Award 2009

Business in the Community
Climate change award

- Our performance against Plan A commitments is reported annually in our How We Do Business Report and the most important commitments are

independently assured by Ernst & Young

— Jonathon Porritt, Founder Director of Forum for the Future has been retained as an independent advisor to M&S on Plan A

RIGHT THING

This report is printed on Revive uncoated, a 100% recycled paper made from post-consumer collected waste.

Revive uncoated is manufactured to the certified environmental management system ISO 14001.

©
a"
FSC
Recycled

Supporting responsible
use of forest resources

Cert no. SGS-C0OC-003156

www.fsc.
© 1996 Forest Stewardship Council
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